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The Housing and Homelessness Partnership (the Partnership) was created with the signing of the Charter  
in September 2014. The mandate of the Partnership is to end homelessness and housing poverty in the  
Halifax region.   

Update

1) Housing First

Housing First in Halifax (MOSH-Housing First and Herring Cove Apartments-Housing First) is at the heart of  
an effective program to help move the most chronically and episodically homeless people, often with complex 
mental heath and addictions challenges into homes.

It is one of a number of solutions in our community that works with people who are homeless, to allow them  
to move into a place of their own.  

Since December 2015:

• MOSH-Housing First provides the necessary supports for people to acquire and sustain housing.  
 Resources include an intensive case management team (ICM), mental health nurse, an occupational  
 therapist and more. To date 25 people who were homeless have secured housing. MOSH is working  
 with a further 20 people.

• Herring Cove Apartments-Housing First provides stable, supported housing for people with alcohol  
 dependency and who have a history of homelessness. There are currently 8 people living in Herring  
 Cove Apartments with room for up to 12. Herring Cove Apartments is staffed full-time and provides  
 onsite support.

Highlights:

Housing First

Since December 2015 MOSH-Housing First and Herring Cove Apartments-Housing First have housed  
33 people who were previously homeless. This represents moving 33 people into homes who have lived  
for more than 154 cumulative years in a state of homelessness.

Department of Community Services joins Partnership

We are pleased to welcome Nancy MacLellan and Brandon Grant from the provincial Department of  
Community Services (DCS) to be part of the Housing and Homelessness Partnership.

http://housingandhomelessness.ca/who-we-are/


Housing First Evaluation
 

Waegemakers & Associates provides program evaluations for human services programs. Waegemakers & 
Associates has been engaged to do the evaluation of Halifax’s two Housing First programs over the next three 
years.  

2) Housing and Homelessness Partnership Evaluation

We undertook an evaluation of the structure of the Partnership, what we have accomplished to date, how we 
have been effective and where we need to improve.  The Evaluation Report was presented to the Partnership  
in March.

Key Findings

• The Partnership can be successful.
• Partners want to have a positive impact on people’s lives as soon as possible.
• Other constituencies and agencies want to become involved.

Recommendations

1. Establish specific goals and work plans
2. Focus Partnership work on policy and system change
3. Strengthen Partnership and Working Group dynamics
4. Communicate to broader audience
5. Broaden community involvement
6. United Way’s role defined

For more detail visit the website.

Actions taken to date as a result of the recommendations:

• Department of Community Services has joined the Partnership.
• More educational information will be added to the website.
• Partnership will dedicate a day in fall 2016 to evaluate progress and strengthen Partnership. 
• Partnership meeting time will be more dedicated to strategic discussions. 
• The website will be expanded to include knowledge exchange for community groups.

3) Making an Impact Together

Aligning Decision Making and Efforts

Pursuing the mandate of the Partnership has helped align the partners in their own decision-making and move 
from isolated thinking and working, to a new collaborative approach that allows greater focus on the overall 
needs of those being served. 

This alignment of efforts is creating a successful model for other initiatives. The Partnership is setting targets 
and figuring out what role we each play in hitting those targets. 

http://housingandhomelessness.ca/news-events/


4) Working Group Update

Affordable Housing Working Group (AHWG) and Homelessness Working Group (HWG) are the two working 
groups who meet to set the strategic work plans and make decisions that will impact the work of the  
Partnership. Task teams are brought together to work on specific issues. See a list of the members of  
each Working Group here. 

Affordable Housing Working Group

• Affordable Housing Strategic Plan – a comprehensive work plan to guide activities for the next five years 
 will be released soon.

• Housing Consultation Report was released in April 2015. The Report is on the Partnership website.

• Housing Needs Assessment – The study provides a baseline of housing needs, housing supply and  
 affordable housing gaps in the Halifax region.  

• Affordable Housing Conference: This two-day conference in late 2015 attracted approximately  
 110 people with the objective of building the capacity of housing service providers, property owners  
 and managers to maintain, expand and diversify the affordable housing sector. There will be an Affordable 
 Housing Conference again in November 2016.

Homelessness Working Group

• Homelessness Working Group Strategic Plan – a comprehensive plan to guide activities for the next five  
 years will be completed soon.

• Housing First – see page one for more information on Housing First.

• Emergency Housing – Members of the HWG are working on phase one of a project to fund three apartment  
 units for those in need of emergency housing who are not currently served by the shelter system. This 
 could include transgendered people, Moms with older male children, single dads with children, families 
 and more. We plan to issue a Call for Proposals soon.

• Point In Time Count: On March 4th volunteers enumerated individuals in the community who were staying 
 in shelters or “sleeping rough” (e.g., on the street, in parks), providing a “snapshot” of homelessness in the 
 Halifax area. Results will be available in May.

5) Communications and Website

The focus in 2016 will be on education around housing and homelessness. An Editorial Calendar is being  
developed. We are working with Partners to include content in their publications such as the Nova Scotia 
Health Authority’s Our Voice monthly newsletter.  

Conclusion

It takes new thinking and an openness to change by the entire community to create success. As groups work 
together, have access to new funding, and start to see change, the positive momentum will continue to build. 

For more information: contact Sue LaPierre, Director, Strategies and Partnerships, United Way Halifax.  
Email: slapierre@unitedwayhalifax.ca
 

http://housingandhomelessness.ca/working-groups/

